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SENATE MINUTES 
September 10, 1979 
1252 
1. Introduction of the new members of the Senate. 
2. Presentation by Chairperson of the Faculty Harrington. 
3. Remarks by Vice President and Provost Martin. 
4. Election of members of the faculty to the General Education Committee 
and the Student Records Hearing Panel and an announcement of the reten-
tion of the current faculty members on the Student Academic Appeals 
Board. 
CALENDAR 
5. 248 Proposal for Representation of the School of Business on 
University Committees (letter from Darrel Davis, 8/22/79). Docketed 
in regular order. Docket 200. 
DOCKET 
6. 248 200 Proposal for Representation of the School of Business on 
University Committees. (letter from Darrel Davis, 8/22/79). Approved 
motion to refer this request to the entire faculty. 
The University Faculty Senate met at 3:04 p.m. September 10, 1979, in the 
Board Room, Chairperson Tarr presiding. 
Present: J. Alberts, Cawelti, Geadelmann, R. Gish, Hollman, G. A. Hovet, 
Metcalfe, Millar, Schurrer, Schwarzenbach, M. B. Smith, Tarr, 
TePaske, Thomson, Wiederanders, J. Harrington, (ex of f icio) 
Alternates: Strein for Gillette 
Absent: D. Smith 
Members of the press were requested to identify themselves. Jeff Moravec 
of the Cedar Falls Record was in attendance. 
1. The new members of the Faculty Senate were introduced by Chairperson Tarr. 
The new members are: Joyce Alberts, Michael Millar, Telford Hollman, 
Pat Geadelmann, Russ TePaske, Scott Cawelti. 
2. Chairperson of the Faculty Harrington rose and addressed the Senate. 
She stated that the office of Chairperson of the Faculty has few office 
trappings and the Chairperson of the Faculty Senate has none. Included 
with that is the past lack of a gavel for the Chairperson of the Faculty 
Senate. She indicated that a former Senator who represented the Depart-
ment of Industrial Technology graciously made a gavel for her when she 
was chair of the Senate. With that in mind she presented to Chairperson 
Tarr a gavel to be used by him and future chairpersons of the Faculty 
Senate. The inscription on the gavel read as follows, "Presented to 
the University Faculty Senate on September 10, 1979, by Judith Finkel 
Harrington, Chairperson of the Faculty Senate 1976-79. Use sparingly 
but with vigor.'' Chairperson Tarr gratefully acknowledged the receipt 
of the gavel. 
3. Vice President and Provost Martin rose and addressed the Senate. He 
welcomed the members of the faculty senate to the new acade1rric 
year. He indicated that enrollment projections were estimated at 
10,600 but felt that we would probably fall short of that figure. He 
cited a letter to transfer students who planned to major in Business 
indicating to them that there would probably be a lack of business 
courses for them to take. He felt that this may have had a net 
effect of a loss of 50-100 students. 
He indicated that the University would have a North Central Accreditation 
visit during the Fall of 1980. He indicated that he was making prepara-
tions and would confer with Chairpersons Harrington and Tarr for sugges-
tions in appointing a steering committee to prepare for this visitation. 
He indicated Dr. Gordon Rhum had agreed to collect the statistical data 
needed for this visitation. He indicated that he hoped that the 1980 
visit by North Central would dovetail with the implementation of the 
Doctor in Education degree provided it is approved by the Board of Regents. 
He indicated that a review was underway of the Doctor of Education pro-
posal from UNI plus the review of the educational programs at the University 
of Iowa and Iowa State University. He indicated that the review process 
method had been presented and approved by the Board of Regents. He 
indicated that on balance we are basically optimistic for the degrees 
passage and he cited that the other two universities have maintained a 
neutral position 
recommendation by the Board of Regents Office will play a crucial role 
in whether the degree is accepted or not. He indicated that the degree 
program would probably be revised slightly, particularly in relationship 
to the budget which may have been overstated as to initial start up 
costs involved. Dr. Martin indicated that he thought probable action 
would occur on the doctorate degree during the spring semester. 
He indicated that the realignment of the School of Business had been 
approved by the Educational Relations Committee and will be presented 
to the Board of Regents. Dr. Martin introduced Dr. Robert Waller who 
has been appointed Director of the School of Business. Dr. Waller's 
appointment will be presented to the Board of Regents this week. 
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4. The Chair informed the Senators that they needed to add to their list 
of Committee Chairpersons the name of Dr. Marian Krogmann who is the 
Chairperson of the Executive Council of the College of Social and 
Behavioral Sciences. 
The Chair indicated that faculty members on the Student Academic Appeals 
Board had not been elected at the spring elections. He indicated that 
he had asked the previous members to remain on the Board until the spring 
elections of 1980. He asked if this action met with the wishes of the 
Senate. There were no objections. 
Due to the resignation of Senator Dennis Hendrickson it was necessary 
for the Senate to elect a member from the Senate to be a representative 
on the General Education Committee. Gish nominated Grace Ann Hovet to 
serve as the Faculty Senate's representative on the General Education 
Committee. Geadelmann moved, Thomson seconded, that nominations cease. 
Motion passed unanimously. 
The Chair had been notified by correspondence from Vice President Hansmeier 
of the vacancy of two faculty positions on the Student Records Hearing 
Panel. Chairperson Tarr requested nominations for these two positions. 
Harrington nominated William Metcalfe to retain his position on the panel. 
Harrington moved, TePaske seconded, that nominations for the first position 
be closed. Motion passed unanimously. Due to the lack of additional 
nominations for the Student Records Hearing Panel, Chairperson of the 
Faculty Harrington felt that either the Senate could make a request of 
the Committee on Committees to nominate an individual or that the Senate 
could empower the Chairperson of the Senate to appoint a member to the 
Student Records Hearing Panel. Cawelti moved, Schwarzenbach seconded, to 
empower the Chair to appoint someone with the Senate's approval. Motion 
passed. Chairperson Tarr indicated that he would bring the name of his 
appointee to the next Senate meeting for the Senate's approval. 
CALENDAR 
5. 248 Proposal for Representation of the School of Business on University 
Committees (letter from Darrel Davis, 8/22/79). 
M. B. Smith moved, Schurrer seconded, to docket in regular order. Motion 
passed. Docket 200. 
Question was raised if the Senate should move into the next item of busi-
ness, which is the docket, considering that there was no item on the 
docket prior to the commencing of this meeting. M. B. Smith indicated 
that there was an item on the docket, item #200. Chairperson Tarr indicated 
that while the Senate usually does not consider a docket item on the same 
day it was placed on the docket, that he sensed that the Senate was willing 
to discuss this item. 
DOCKET 
6. 248 200 Proposal for Representation of the School of Business on 
University Committees (letter from Darrel Davis, 8/22/79). 
The Senate had before it the following communications: 
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University ·of Northern Iowa 
School of Business 
August 22, 1979 
Professor John Tarr, Chairperson 
University Faculty Senate 
University of Northern Iowa 
Dear Professor Tarr: 
Cedar Falls, Iowa 50613 
Telephone (319) 273-2469 
Because the School of Business is now autonomous with 
respect to curriculum and budget, I feel it is appropriate 
for the School of Business to also be represented independent-
ly on University committees. The School of Business requests 
that the Faculty Senate as early as possible take action 
which will provide for representatives from the School of 
Business and from the College of Social and Behavioral 
Sciences where that is appropriate. If you have questions 
about this matter, I will be most happy to visit with you. 
/Jcerely, J)~ Dar~ is 
Acting Director 
DWD:bla 
cc: Dr. Telford F. Hollman 
Dean Robert Morin 
Dr. James Martin 
-4-
U N I V E R S I T Y 0 F N 0 R T H E R N I 0 W A · Cedar Falls, Iowa so613 
College of Business and Behavioral Sciences 
Office of the Dean 
AREA 319 273-2221 
September 10, 1979 
Dr. John Tarr, Chairperson 
University Faculty Senate 
University of Northern Iowa 
Dear Professor Tarr: 
At its meeting today the Senate will consider the matter 
of representation of the School of Business on University 
committees. I speak for the Executive Council of the College 
of Social and Behavioral Sciences and for all department 
heads in the College when I say that we endorse the request 
from the School of Business. 
Separate representation for the School of Business also 
means separate representation for the College of Social 
and Behavioral Sciences. We agree with the faculty of the 
School of Business that they and we deserve our own 
representatives on University bodies. Except in name, the 
School of Business has all the functional characteristics of 
a new college. There is now as much reason for separate 
representation of our two units as there is for separate 
representation of the undergraduate colleges. 
We respectively request that you and members of the Senate 
take whatever steps are necessary to accomplish the requested 
division of representation. Thank you for your consideration. 
Sincerely, 
6(~ Z. )?(__~ 
Robert E. Morin, Dean 
College of Business and 
Behavioral Sciences 
REM:bk 
c: Dr. Robert Waller 
Dr. Darrel Davis 
Department Heads (SBS~ 
Members of the Executive Council (SBS) 
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M. B. Smith moved, Millar seconded, that the Senate recommends that the 
School of Business be represented independently on Uni versity Committees. 
M. B. Smith stated that he felt that the Committee on Committees could 
implement this motion and avoid the Senate being pulled into that morass. 
However, he indicated that he must ask if this motion carried with it 
the concept that committee representation included representation on 
the Faculty Senate. 
Chairperson Tarr indicated that committee representation included repre-
sentation on the Faculty Senate. 
Chairperson of the Faculty Harrington indicated that this motion would 
require a change in the Faculty Constitution which specifically calls 
for each undergraduate college to be represented. 
M. B. Smith asked how the Faculty Constitution is amended. Chairperson 
of the Faculty Harrington indicated that the constitution may be amended 
by a two-thirds vote at a regular meeting. 
Geadelmann inquired as to what were the implications of this motion in 
relationship to the School of Health, Physical Education, and Recreation 
and the School of Music. M. B. Smith responded that his motion carries 
no intent in relationship to other schools. 
Geadelmann asked what precedent was being set by this action. Wiederanders 
indicated it was appropriate that this action should go to the entire 
faculty where a precedent and consensus could be reached. 
Hollman indicated that the School of Business was the only school that 
possessed budge·tary and curricular autonomy and suggested that perhaps 
the motion could be amended to include these characteristics. 
Hollmann moved, TePaske seconded, to amend the motion by adding the 
phrase "which possess curricular and budgetary autonomy" to the original 
motion. After some discussion Chairperson Tarr ruled this motion out 
of order as it is not germane to the original motion. 
M. B. Smith indicated that he felt his original motion may be uncon-
stitutional and that the issue should perhaps go to the entire faculty 
first and then return to the Senate. 
Wiederanders moved, Metcalfe seconded, the following substitute motion • . 
The Senate refers this issue to the entire faculty and that the Chair-
person of the Faculty is instructed to prepare a motion for constitutional 
revision to accomplish the required constitutional change. 
Schwarzenbach indicated that the issue here was a recognition of an 
administrative unit called a School as well as the undergraduate colleges 
and believed that the issue should be discussed by the entire faculty. 
Millar asked if there were any types of autonomy that the School of 
Business did not currently possess? Dean Morin indicated that the only 
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... 
autonomy not possessed by the School and by the College of Social and 
Behavioral Sciences was that they both currently do not have their own 
representation. Otherwise the two function independently. 
Schurrer indicated that the question is how does structural change occur. 
She indicated that the Senate is being asked to address this question 
which properly should go to the Faculty or to the administration for 
creation of a separate unit. 
Marian Krogmann rose and addressed the Senate. She indicated that she 
felt that the change being presented to the Senate was more procedural 
than the substantive issues on curricular autonomy and budgetary autonomy 
which were decided last spring. 
Chairperson of the Faculty Harrington indicated that the Senate should 
note that with the approval of this concept that three members of the 
School of Business would be added to the Senate and proportionate 
representation to the undergraduate colleges for School of Business 
would be added to each faculty committee. She indicated that this is 
a sizeable change in representation for one unit and that this is 
particularly true since the School is not designated as a college. She 
indicated that Senators must not confuse the two titles as being the 
same. She also pointed out that the Faculty Constitution specifically 
states that the Faculty Senate is not empowered to change the Constitution 
of the Faculty and that such changes to the Constitution must be approved 
by the entire faculty. 
Bob Waller indicated that his unit prefers the title of School and does 
not wish to be approved as or titled as a college. 
Dean Morin indicated that he felt that the School of Business was, in 
fact, an undergraduate college with a small "c". Chairperson Harrington 
asked if this was stated anywhere in writing. Dean Morin indicated that 
no it is not in writing but that is how it operates. 
Marian Krogmann inquired if the School of Business is represented on the 
Council of Deans. Vice President Martin replied that it is. 
Wiederanders indicated that his motion did not make a recommendation 
to the faculty on this issue and that he felt that the Senate should not 
take a particular stance. 
A vote was held on the substitute motion. The substitute motion was 
approved. 
Chairperson of the Faculty Harrington indicated that this topic would 
come up for consideration at the meeting of the Faculty during the 
first week of October. 
A question was raised whether an amendment to the constitution must 
have the approval of two-thirds of the entire faculty or two-thirds 
of the faculty present at the meeting. M. B. Smith indicated that there 
must be a quorum of the Faculty present and that the action can be approved 
by two-thirds of the members present at the meeting. 
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Thomson moved, Hollman seconded, to adjourn. Motion passed. The 
Senate adjourned at 3:47 p.m. 
Respectfully submitted, 
Philip L. Patton, Secretary 
These minutes shall stand approved as published unless corrections or 
protests are filed with the Secretary of the Senate within two weeks 
of this date, September 26, 1979. 
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